Training in Making Community Meetings More Effective 
Date: Sept. 14, 2014  (2-5 pm)
Location: N Street Cohousing Common House, 716 N Street, Davis
Training by: Kevin Wolf <kevinjwolf@gmail.com>
Cost:  Free with donations accepted for snacks 

Materials available at:  http://wolfandassociates.com
Training Goals:
1. Increase the effectiveness of meetings in which people are involved. Reduce the time it takes to make good decisions. Increase accountability through the meeting process. 
2.  Create more clarity in how meetings are run, agendas and proposals are prepared, and notes are written and distributed. 

3.  Increase the level of trust in and follow through on the decisions that are made at meetings. 
4.  Increase the leadership skills and capabilities of all training participants. 

5. Create meetings at which the concerns and perspectives of the minority are respected, listened to and given the opportunity to affect the majority’s understanding and the final decision. 
Training Objectives:

1.  Learn key skills for making meetings more effective, preparing for a good agenda, using the “tricks” of a good facilitator, writing clear and succinct notes. 

2.  Learn more about consensus and consensus-based decision making.

Training Agenda
1:45
Pre-meeting refreshment and conversation

2 pm
Welcome and introductions. (Name and one thing that helps meetings succeed.)
2:10
Review training agenda and the importance of an agenda review. 
2:20
Discuss and adopt training ground rules. 
Discuss why ground rules are valuable and how they work.
2:40
Tricks of good facilitation

3 pm
First Training Exercise  -  Community Meetings 
10 min - Brainstorm and clarify problems with and opportunities at community meetings
10 min -  Weighing exercise - get out of chairs and mark priorities on flip chart paper
10 min - How to advance solutions for the highest priority
10 min - How to advance solutions for the second highest priority 


5 min -  Evaluate exercise

3:45
Break

4 pm
Preparing Agendas and Writing Notes 

15 min - overview of meeting objectives, sequencing of agenda items, meeting notes 

10 min - Open discussion on Agendas 


4:25
Open discussion on any participant issue

4:55
Evaluate training

5 pm
Adjourn 
